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JE3C (Original)
“The Coalition for the Homeless, the nation’s oldest and most progressive
organization helping homeless men, women, and children, is dedicated to the principle
that inacivilized society every individual has a fundamental right to decent shelter,
sufficient food, and the chance to work for living wage
Challahan v. Cary, our first legal victory over the City of New York in 1981,

guaranteed the bedrock right to shelter for all New Yorkers. The triumph helped



broadcast our conviction that every homeless person — regardless of his or her level
of turmoil—deserves to live with dignity and respect. Since then, the Coalition
for the Homeless has fought for lasting solutions to the crisis of mass homelessness
through litigation, advocacy, grassroots organizing, public education, and direct
services.

While the Coalition’s advocacy efforts address the large-scale issues of
homelessness and poverty, our direct service programs provide immediate, critical
relief to more than 3, 500 homeless New Yorkers everyday. The Coalition meets the
immediate needs of homeless, men, women and children while we work for long—term
solutions to the crisis of mass homelessness. We provide a continuum of care from
emergency assistance, to transitional services, to programs that enable permanent
self-sufficiency. We use this frontline experience in serving the homeless to
advocate for fundamental solutions that are humane and more cost—effective than

current government programs.”
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[LYBI-7ORE 2 k- TAS S A - Rental Assistant Program  (RAP)]
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DAN&IZ, 200 R/ E 400 RAE T (F# 300 Rv=#93 5~ 3 75 2000 1) OFEOE %
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AN LTWA0O 70 —7 v 7HlisE - By o) o7 %3E L TW5,

ZOTa T T MIZORNNG, BUENY IR O DR — AV AZROET VT 0 7T Lk
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[48EXET 04 5 L : Scattered Site Housing Program]
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[3 7Y a3 iEsE : Coalition Houses]
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2z RO 5 FIIREREEZ 72, 198848 A, HiTFx D ¥ —%FhiL, 2— U —
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U RIAF T LR TNSTE,

BR—LLADNZDEEEEY 5 OH 2 ORBEIZERK L 2D T <@fEoH T, =7 —
RIFEBRZERT 2720 TIEAR—L L ZAOER & HLZ ORMBEOIRARMFFRIZIT R bR E N D
ZETHROFIFLDDH, I T, TH—RKBRNL DB FTIAFyF UL ENETOR
— AV ADTD ORI T 2RO M A5 0 AN A — AV AMEOwRICE BT 5
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R) OBtH M—=2 7 7a 7 AR LHDHI LD, 2O LTIty hL—=
Y77 5 LUTE D ORI Otk & HIEOTEEEGfEL BN S Licr—2 ) 7%
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— b 2% (Fresh Start Catering: 7L v ¥ 2 AZ—hr—& U 7)) Z#$E LIZONEBALED DC
BN INAFYTFUTHD,

[DCEYFSIAFYFUORGKEE]
DC &> b T NFy F AT T OIEB 22T 572 DICFE LIEEFIHETH 5,
DCEY FTAFyTFroREEE LT
1) Dy by DG, A=V =7 AV—=F RMHCH BB — A ERNLHEFESNT
W< B 2 AR OLERITIET RE) L. 2Oz b - T @R o -t
ERANELICEEZRZMET S
2) FSNIZBMZRENT AORNIZEFITE LT 5 L RRFHSARLT < REHEORL
== T EBIRD
3) EEA ML T, Fx LFIC LD EB 21T 5 & LTV HHIK L D&z L, H#deft,
TRENBHIE DR %217 O
4) R, ROV ANT 0 BT R - RO R, LS RE0RMY—EX
ERPORMETHENE DR TRESLDERO ) F#h£2175, T LT, fafshic
B AL TH 43,000 RORFEA~LFHE L, 1O 130 2L RIS 72 5 REHIA~ & 21
ENTVL, Fxld, ZHEICHE LR — AL X ZOFHERTICRS P, ko FHtao
EEIZBINL TV D PR —LAOBERFD | T L THIRO SFIEBIMAEO A < 126 &
FEREMEL TV,

(JF30)
The D.C. Central Kitchen is a non—profit organization dedicated to the following
missions:
1) To safely recover unserved food from area food service businesses to feed children
and adults at social service agencies throughout D.C., Maryland, and Virginia.
2) To convert donated foods into balanced meals while at the same time training
unemployed individuals in basic culinary skills
3) To freely provide information and assistance to programs seeking to develop, open
and operate similar community—based kitchens nationwide
4) Every day, the D.C. Central Kitchen uses refrigerated vehicles to safely and
efficiently “rescue surplus food” from restaurants, caterers, hotels, cafeterias and
other food service businesses. Once picked up, this donated food is brought to the
kitchen and used to prepare 3,000 meals every Agencies receiving the meals include

homeless shelters, community and your centers, children’s after—school programs, and

senior—citizen lunch programs. DCEY FTIFyF o AREER X VB - BIER)
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The Doe Fund is a New York based non-profit organization whose mission is to
help formerly homeless men and women achieve lives of independence and self-sufficiency.
The Doe Fund’s primary goal is to provide these individuals with the job skills training,
social support services and the paid employment experience necessary to secure and
maintain private sector employment and self-supporting housing.

Inspired by the notion that helping the homeless is more than just giving them a
handout, The Doe Fund philosophy is based on the premise that “Work Works”. We
bleieve in the power of a paid job. The Doe Fund’s Ready, Willing& Able program provides
a holistic, structured environment in which homeless men and women can restore their
self-esteem and regain power over their lives by becoming self-sufficient and productive
members of society.

Clearly demonstrating the long-term positive effects of Ready, Willing& Able and
our philosophy that work does indeed work, 62% of those who enter the program graduate

to permanent jobs and remain housed for follow-up periods of up to 3 years. (RKw-77 >
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We start by creating communities where housing is safe, attractive and affordable.
We then add support services, like access to medical and mental health care, job training
and job placement. We believe that transitioning out of homelessness requires more than
just a home, more than just good health, more than just a job and more than just a
supportive community - the entire package is necessary. And that's exactly what Common
Ground provides: a comprehensive support system designed to help people regain lives of

stability and independence.

Why We're Different
Our work is practical.
At Common Ground, we do not try to reinvent the wheel. Our bottom line is to
help the formerly homeless stay housed. Whenever possible, we draw on the

knowledge and expertise of others to help us do our work effectively. We
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recognize the complexity of homelessness and the need for holistic responses.

Our work is collaborative.

We rely on a network of partners, in particular, the Center for Urban Community
Services (CUCS). Their staff, located within our buildings, provides a full range
of support services to tenants. By building one-on-one relationships with tenants,
CUCS case workers and vocational counselors anticipate tenant needs, and deliver

the individualized assistance each individual requires.

Our work is effective.

We offer long term results at a fraction of the cost of alternative responses to
homelessness. Our permanent housing programs cost between $10,000 and
$12,000 per person each year--compared with prison cells at $22,000, shelters at
$60,000 and mental health institutions at $113,000 per year.

Why it Works

Stability

Common Ground's three Manhattan buildings offer affordable rents, which are set
at approximately thirty percent of a tenant's income. They operate and feel more
like small towns than apartment complexes. They are safe and well-maintained.
Services and amenities such as a library, clinic, computer center, and art studio as
well as gracious building lobbies foster regular interaction with fellow tenants.
Tenants say that their self-confidence is increased by the network of contacts that

they have with staff and neighbors. They are known by name.

Progress

Stable housing is the foundation on which a new life can be built. Those able to
work must learn to compete in a changing workplace. Employment assistance is
an integral part of what we provide through the Common Ground Jobs Training
Corporation. Working with corporate partners such as Marriott International
and Home Depot, we focus on training our tenants for living wage positions with

career potential.
Focus On Results

Common Ground challenges individuals to realize their goals and meet high

standards of personal responsibility and neighborly behavior, while offering the
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support and services needed to succeed. Over 1,850 tenants have been housed
since 1991. Over 300 residents of supportive housing in New York City have been
trained and placed in jobs through the Common Ground dJobs Training

Corporation.

Where We're Headed
Common Ground is focused on these goals:
Identifying sites for additional permanent supportive housing
Developing new programs to link subgroups of the homeless population to stable
housing

Expanding the number and involvement of employer sponsors
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